
April 16, 2015 Committee of the Whole Presentation 

- Monica Alyea 

Mayor Quaiff and Council - first congratulations on getting through your 
first 4 months and still reflecting an impressive "working team" on our 
behalf as citizens. At least I am impressed! 

After 10 years of sitting in this horseshoe, I realize there is a lovely life 
outside of politics so you won't see me here much unless I have a burning 
interest in a topic. The one on the agenda for this Special Council meeting 
has been and will remain a "button pusher" for me. 

First I have to say that if a Councillor hadn't given me the heads up about 
this meeting just a week ago, I still might not know anything about it. Given 
its content and history with various Councils and citizens, I think it deserved 
some print media advertising or at least a press release and if that meant 
holding up this meeting for a week more, so be it. This is not a good start to 
this discussion. 

Secondly, this topic is on the "short term goal" list for this Council as I 
understand it. Given it has been through 3 other Councils without the 
structure being changed, one might take warning that it's not the "short 
term" that has created the issues before but rather the long term 
"actualization" of the proposed other options, including the one before you 
from Mayor Quaiff today. Each of these has potential long term impact 
elements for democracy, citizen input and engagement, and our culture­
both past and present, and our taxes. 

If you are a new Councillor or an old Councillor, each of you on this "new" 
team owe it to yourselves and us to put on your "own" glasses and look at all 
the proposals for change, including those yet to be solicited in my opinion -
AND also look at the current structure. There was a minimum of 150 years 
of municipal experience ( 50 Council members x 3 years) that decided this 
current structure back at the time of amalgamation. The last term of 
Council were prepared to put their decision out to a citizen group with 69 
collective "days" experience. 
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This is a tough topic and it deserves public input - well planned opportunities 
for public input. That's how it was done in 1996 by a group of Councillors who 
knew their communities of interest well. It also deserves "brainstorming" - a 
no holds barred approach to considering how else we might get our island 
governance done. I also think a critical look at the current structure is 
necessary. Is there a way to get more "capacity" out of this current model 
of 16 ? This has never been explored. Never considered. I think collectively 
developing a Councillor job description with performance standards would be 
a start. Why aren't ALL Councillors required to hold a Town Hall meeting at 
least twice a year? What was the thinking and feeling back when 16 was 
decided as the number? NO, don't just take someone's word for it because 
they've been on council since amalgamation. I've heard several stories over 
the years so I looked back at the newspapers of the day. I encourage you to 
do the same. I have one page as a sample for you today - the headline is 
telling on its own .. 

It will start from this meeting. Some of you will likely be "bullied" for your 
position - in person and/or in print. Some will seek trade-offs to get the 
vote they want from you. That's politics and it can have its merits. But the 
one thing that can surely start at this meeting is the "erosion" of this brand 
new team. That would be a shame and I personally don't believe this topic 
has that much merit. You have good things to do for this County; you have 
important things to do for this County. If you're going to tackle this, please 
plan the process well. 

Take time to thoroughly "visualize" and articulate the outcome. " Except for 
the elections, everything will stay the same." Tell me what that will look like. 
And if everything will stay the same, why this exercise. The defense of the 
structure determined at amalgamation met the Provincial government's test 
for'~epresentation~II don't believe that has changed. 

Please put this template over the situation before you: 

"Let's get this done. The people want it. Sounds good. We'll look like we're 
doing something good and progressive - responding with change. We'll save 
money. We'll operate more effectively. Nothing will change in communities. 
People will still get the same service. We'll figure out the details later." 
And then there were wind turbines .... " 
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