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Board Profile and Competency Requirements 

Purpose 

The critical competencies listed below shall be used to create an overall profile for the board, as well as 

inform the development of a competency matrix, recruitment advertisements and director profiles for 

specific vacancies. 

The competencies are organized into three major areas, intended to balance 1) professional experience, 

2) environmental or contextual knowledge, and 3) personal attributes and skills. 

Importantly, these competencies should not be interpreted as a listing of qualifications for individual 

directors on the Board, but rather as the competencies required of the complete Board in order for it to 

perform its fiduciary responsibilities.  

Collectively, the Board of The County Housing Corporation must inspire the confidence of Council, the 

community, funders, tenants and other stakeholders, in order to effectively fulfill its mandates. 

Competencies Summary 

Competency Area Critical Competencies Description 

Relevant Professional 
Experience 

1. Governance 
2. Business/Management 
3. Land Use Planning 
4. Development (Real Estate) 
5. Property Management 
6. Legal/Regulatory 
7. Human Resources 
8. Accounting/Financial 
9. Risk Management 

The candidate has 
professional/volunteer 
experience that is relevant 
and valuable to the board of 
the County Housing 
Corporation. 

Specialized 
Environmental 
Knowledge 

10. Government/Public Policy 
11. Community/Stakeholder/Public 

Relations 
12. Housing Industry/Sector 

The candidate has specialized 
knowledge of the 
environment or context 
affecting the board of the 
County Housing Corporation. 

Personal Effectiveness 
Skills 

13. Leadership/Teamwork 
14. Strategic Thinking/Planning 
15. Critical Thinking/Problem Solving 

The candidate has personal 
skills or attributes of value to 
the board of the County 
housing Corporation. 
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Competencies Detail 

Relevant Professional Experience 

1. Governance Experience 
 The applicant has experience with, or is able to demonstrate knowledge or expertise in, board 

governance in the private, public, and/or voluntary/non-profit sector. The applicant has a clear 
understanding of the distinction between the role of the board versus the role of management. 
Governance experience could be acquired through prior board or committee service or 
reporting to/or working with a board as an employee. 

2. Business/Management Experience 
 The applicant has experience with, or is able to demonstrate knowledge or expertise in, sound 

management and operational business processes and practices in the private or public sector. 
This competency may include an understanding of topics such as managing complex projects, 
leveraging information technology, planning and measuring performance, and allocating 
resources to achieve outcomes. 

3. Land Use Planning Experience 
 The applicant has experience with, or is able to demonstrate knowledge or expertise in areas of 

land-use planning within the local and provincial context. This competency may include but is 
not limited to possessing a practical understanding of development approval processes, official 
plans and policy, zoning by-laws and other regulation, and the principles of efficient and ethical 
land-use planning as a means of achieving community development goals and safeguarding 
natural resources. 

4. Development (Real Estate) Experience 
 The applicant has experience with, or is able to demonstrate knowledge or expertise in real 

estate and property development, encompassing activities such as the construction and/or 
renovation and sale or lease of new/existing buildings, the purchase of raw land and the sale of 
developed land or parcels, the conversion of ideas from paper to real property, and the business 
processes, market assessments and other research related to these activities. 

5. Property Management Experience 
 The applicant has experience with, or is able to demonstrate knowledge or expertise in the 

processes, systems, and manpower required to manage the operations, maintenance and life 
cycle of properties, akin to the role of management in any business. Property management in 
the context of The County Housing Corporation requires additional consideration for the 
tenants of managed properties in the context of local sociocultural and economic considerations 
and agreements/relationships with funders and/or the regional housing services manager. 

6. Legal/Regulatory Experience 
 The applicant has experience with, or is able to demonstrate knowledge or expertise in, legal 

principles, processes, and systems. This may include interpreting and applying legislation, 
experience with adjudicative or quasi-judicial hearings or tribunals, or an understanding of the 
legal dimensions of organizational issues. 
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7. Human Resources Experience 
 The applicant has experience with, or is able to demonstrate knowledge or expertise in, 

strategic human resource management. This may include workforce planning, employee 
engagement, succession planning, organizational capacity, compensation, volunteer 
coordination and management, and professional development. Knowledge or expertise in CEO 
performance management and evaluation may be a related asset. 

8. Accounting/Financial Experience 
 The applicant has experience with, or is able to demonstrate knowledge or expertise in, 

accounting or financial management. This may include analyzing and interpreting financial 
statements, evaluating organizational budgets, understanding financial reporting, knowledge of 
investment instruments and strategies, and experience with fundraising. 

9. Risk Management Experience 
 The applicant has experience with, or is able to demonstrate knowledge or expertise in, 

enterprise risk management. This may include identifying potential risks, recommending and 
implementing preventive measures, and devising plans to minimize the impact of risks. This 
competency may also include experience or knowledge of auditing practices, organizational 
controls, and compliance measures. 

 

Specialized Environmental Knowledge 

10. Government/Public Policy 
 The applicant has experience with, or is able to demonstrate knowledge or expertise of, the 

broader public policy context affecting the public agency. This may include the strategic 
priorities of government and the relationship between those priorities and the work of the 
public agency. 

11. Community/Stakeholder/Public Relations 
 The applicant has experience with, or is able to demonstrate knowledge or expertise of, the 

community or communities the public agency serves, including the stakeholder landscape 
affecting the public agency. This may include a demonstrated capacity to build networks and 
foster trusting relationships with communities and stakeholders. 

12. Housing Industry/Sector 
 The applicant has experience with, or is able to demonstrate knowledge or expertise in the 

delivery or development of affordable and/or social housing, associated agencies, funding 
mechanisms, government programs, strategies and trends, and may have a well-developed 
network of contacts and resources within the field. 
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Personal Effectiveness Skills 

13. Leadership/Teamwork 
 The applicant demonstrates an ability to inspire, motivate and offer direction and leadership to 

others. They have a strong facilitation and consensus-building skills, and they demonstrate an 
understanding of the importance of influence and teamwork to the success of the board. This 
may include an ability to recognize and value the contributions of board members, staff, and 
stakeholders. 

14. Strategic Thinking/Planning 
 The applicant demonstrates an ability to think strategically about the opportunities and 

challenges facing the County housing Corporation and to engage in short, medium and long-
range planning to provide high-level guidance and direction for agency. 

15. Critical Thinking/Problem Solving 
 The applicant demonstrates an ability to apply critical thinking to creatively assess situations 

and to generate novel or innovative solutions to challenges facing the board of the County 
Housing Corporation. 

 




