APPLICATION GUIDELINE FOR
HERITAGE PROPERTY GRANTING PROGRAM
The Heritage Property Granting program provides funding grants to heritage designated
property owners for the conservation and preservation of Prince Edward County’s built heritage
resources.
General Information
To be eligible, the property must be designated under the Ontario Heritage Act. (a property be
designated by-law adopted by Council and registered.) This includes individually designated
properties and properties in heritage conservation districts (HCD’s). However, a property within
a heritage conservation district that does not contribute to the cultural heritage value of the
district, such as those categorized as "Other," are not eligible unless the application is for new
signage.
The property must be in compliance with the Ontario Heritage Act and any Prince Edward
County bylaws and have no taxes or other monies owing to the County.
Priority will be given to projects that conserve and/or restore elements of the property as cited in
its Historical Attributes Assessment. Property owners are only eligible for one grant per calendar
year. For each grant, the property owner can only request funds for one project. Grants are not
available for work which has been completed prior to application submission. It is preferred the
work not begin until the grant is approved. However, if the work must begin prior to the approval
of the grant, a request must be provided to Planning staff and acknowledgement will be
provided that the work may proceed.
For more information concerning the designation or alteration of heritage properties please
contact a member of the Heritage Planning team at heritage@pecounty.on.ca.
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The accuracy and completeness of this application is the responsibility of the applicant.
The issuance of a Heritage Permit must precede any other required municipal approval.
Submit this page with a Heritage Permit Application with all required information
outlined in the checklist below:
Deliver your completed application to:
 Planning Services, 280 Picton Main Street, 2nd floor, or
 Mail it to 332 Main Street, Picton ON K0K 2T0 Attn: Development Services, or
 Email to heritage@pecounty.on.ca
Checklist

Included? Mark
YES or NO

1. Completed Heritage Permit Application form, including a
detailed project description
o Part IV Heritage Permit for individually designated
properties
o Part V Heritage Permit for properties within the HCD
2. A minimum of two cost estimates. The estimates must clearly
itemize labour and material costs
3. Recent photographs and digital images that provide an
overview of the building's exterior
4. Recent photographs and digital images of the specific area for
the proposed project
5. Any relevant historical images of the project area
6. Any relevant plans, documentation or studies
7. Timeline indicating when the work will begin and the expected
completion date
8. Engineer’s Condition Assessment (For projects involving the
repair or restoration of structural elements only)
Questions about Heritage Grant Applications should be directed to Development Services:
Call 613.476.2148, visit 280 Picton Main St., 2nd floor, or email heritage@pecounty.on.ca.
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Eligible Projects
General Criteria
Only projects described below will be considered.








Conservation of existing architectural elements which are significant to the cultural
heritage value of the property, such as doors, windows, bargeboard, siding, original
roofing, and any other attributes as described in the designation by-law.
Reconstruction of existing architectural elements normally beyond repair.
Restoration of architectural elements which have been lost, but for which exists
documentation to reproduce those elements as per the original, including materials. The
evidence must be for the property in question, not similar properties.
Work necessary to restore a building or structure to structural soundness.
New signage on an individually designated property or property within an HCD.

Please Note: Replication of architectural features, including windows, will only be considered
when demonstrated that restoration is not feasible. The replacement elements need to be the
same shape, form and material as the original elements.
Specific Criteria
The following is a more detailed list of eligible projects, broken down into the funding categories
of: (1) General Conservation; and (2) Repair or Restoration of Structural Elements.
Projects which conserve and protect heritage elements will be given priority over other projects.
1) General Conservation Examples









Conserve or replace original roofing materials and flashing (slate, wood, tile, metals such
as copper, zinc, tin or terneplate, clay), except for asphalt shingles. Roofing may include
the repair or replacement of the roof deck with matching materials to the original
Repair or replace original siding, including stucco where it is an original finish. Stucco
must match the original in its composition, texture and colour
Repair and re-pointing of masonry to match original in texture, composition, colour and
profile
Repair or replication of wooden storm and screen windows where documentation verifies
the use of storms and screens
Repair or replication of wood windows to match the original size, shape, form, and
materials. Aluminum storms, windows which are vinyl, aluminum, or PVC clad will not be
eligible
Preparation and painting of wood surfaces, based on documentary evidence of original
colours. The cost of a paint analysis may be an eligible cost. A property will receive one
grant only for exterior painting within a ten year period
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Repair or replace architectural features such as porches, verandas, or bargeboard,
where these features can be documented and reproduced in original materials
Repair or replacement of gutters, eavestroughs and downspouts which are of now
rarely-used materials such as copper or lead, or where gutters are built into the cornice
of the structure
Conservation of interior architectural attributes which are specified in the heritage
designation by-law

Ineligible Work Examples







Projects that do not contribute to the heritage attributes of the property, such as the
introduction of new features or additions
Projects that may be considered routine maintenance such as the repair of a broken
window, repair of siding or roofing
The repair, replacement or installation of asphalt shingles
Synthetic stone
Vinyl, Aluminum, or PVC clad windows or doors, including insulated doors
Power washing, sandblasting and cleaning of masonry surfaces will not be eligible
unless it can be proven that the cleaning of the masonry is necessary for the
conservation of the structure

2) Repair or Restoration of Structural Elements
The following projects are only eligible if the structural elements require repair or replacement in
order to conserve and stabilize the original structure of the property, i.e. the building has fallen,
or is likely to fall, into a state of disrepair.
Replacement or reconstruction of the Property's sill, beams and supporting structural members:







Repair, reconstruction or rehabilitation of the Property's foundation, columns and
footings for the sole purpose of supporting and conserving the foundation
Mitigation of insect infestations that have, or may cause damage to the Property's
wooden structural members
Repair or replace a chimney based upon archival evidence of the original feature
Restoration of original wood shingle or slate roofing material based upon documentation
of the original materials
Repair, reconstruction or restoration of exterior materials, foundation/footings, or roof
under-structure.
Repair, reconstruct or restore interior structures, facilities or finishes.
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Application Review & Decisions
The Heritage Advisory Committee reviews all of the applications. The Committee is appointed
by Council for a 4 year term. The Committee reviews applications to ensure all proposed work is
in keeping with the Ontario Heritage Act and accepted heritage conservation practices. The
Heritage Advisory Committee makes recommendations to Council for conditional approval or
denial of grant proposals. All applicants will receive notice of the decision in writing. The
applicant must inform the County if they will not continue with the project.
Project & Grant Process
The application process is summarized in Appendix B.
The project must be completed within 1 year of grant approval.
The property owner will permit City staff to enter the property to assess the progress and
completion of the work in conformity with the grant application. The Grantee is required to
contact the County concerning any changes to the project which are proposed during the course
of the work.
The Grantee must submit copies of all final invoices once the work has been completed and
inspected by the County. All invoices must be issued by a registered business and include a
valid business number.
When the County confirms the project has met all conditions of the grant, staff will issue a
cheque to the Grantee for up to one half of the approved actual eligible project costs in
accordance with the type of work and maximum amounts as outlined in Appendix C. PEHAC
representatives and a County staff person will conduct final inspections and verify satisfactory
completion of the approved works prior to the issuance of any final grant payments.
Please Note:
Under special circumstances exceptions to who can undertake the work can be made by
the County of Prince Edward’s Heritage Advisory Committee.
Extensions of one year can be granted for projects that have experienced delays due to
permitting or approvals. To be eligible for an extension a letter must be submitted to the
Heritage Advisory Committee.
The total available amount of grant funding is determined on an annual basis by Council
and may vary from year to year. As the grant funding is limited, not all applicants will be
successful or the granted amount may be lower than requested.
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Appendix A: Community Improvement Program (CIP) General Program Eligibility Requirements
The following eligibility requirements shall apply to all of the above programs:
1. The applicant must be the registered owner of the property for which the application is
being made or an agent authorized by the registered owner.
2. A property owner who is in arrears of property tax or any other municipal
financial
obligation is not eligible to participate in a program approved by County Council.
3. A property owner may be required to provide a business plan for the proposed work as
part of the program application.
4. The total value of grants received for a subject property shall not exceed the total value
of the work done.
5. Grants will be made upon verification of successful completion of the approved work and
accurate documentation of the costs associated with the work
6. The County may undertake an audit of work done and associated costs if deemed
necessary.
7. An applicant will enter into an agreement with the County which will specify the terms of
the grant.
8. If a building erected or improved with a program grant is demolished prior to the expiry of
the grant period then the grant is forfeited and will be reimbursed to the County.
9. Proposed work will conform through all municipal policies, standards and procedures
including
zoning,
design
guidelines
and
green
building
standards
and will be subject to review and the issuance of necessary planning and development
approvals pursuant to the Planning Act and building permits pursuant to the Ontario
Building Code Act.
10. Any outstanding orders against the subject property must be satisfied prior to the grant
being given or to be satisfied as part of the proposed work.
11. The County may at any time discontinue a program, however, any participants in the
program prior to its closing will continue to receive grants as approved for their property
until the conclusion of their project.
12. Proof of comprehensive insurance for the subject property is demonstrated.
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Appendix B - Heritage Grant Process Flowchart
Applicant pre-consults with Municipal Staff. Municipal Staff identify submission requirements.

Applicant submits a Complete Heritage Permit Application, CIP Application, Grant Application
Checklist, and all required reports, drawings, and documents.

Municipal Staff review complete application and grant checklist. If an application is complete,
the application will be placed on the next available PEHAC agenda.

PEHAC review and comment on a complete application. If an application is complete, and is
consistent with the guidelines and principles, PEHAC can recommend approval of the
Heritage Permit and application for a Heritage Grant

If refinements are required to the Heritage Permit in consideration of the
guidelines and principles, Staff will contact the Applicant to outline
recommended refinements. Application held until refinements are complete
and the application is ready for re-consideration.

If the application is a Minor Heritage Permit or an alteration under Part IV of the OHA, Staff
can issue the Heritage Permit and notice of conditional grant approval. If the application is a
Major Heritage Permit or falls outside of an alteration, the Heritage Permit will be placed on
the next available Committee of the Whole Agenda.

Once the Heritage Permit is approved, applicants can commence work on their project.

When works are complete, the Applicant is to schedule a meeting with County Staff for
review. PEHAC
representatives
Appendix
C – Granting
Amounts and a County staff person will conduct final inspections of the
approved works. If works are completed to the specifications of the approved Heritage Permit
to the satisfaction of Municipal Staff, the funding can be granted in accordance with their
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Grant

Building Façade
Improvement Grant
(Front/Main Façade)

Maximum Grant
Not to Exceed 50% of
Project
$5,000 for one storey
façade up to 10 metres in
width

Rear or Side Wall Façade
Improvement Grant

$7,500 for a two-storey
façade or over 10 metres in
width
$5,000 per side/rear, with a
maximum of $7,500 total

Structural Improvement
Grant

$5,000

Heritage Restoration Grant
(to exteriors, foundations
and roof structures of
eligible buildings)
Interior Rehabilitation Grant

$4,000

Landscaping and Property
Improvement Grant

$2,000

Signage Improvement
Grant

$1,500 with subsequent or
replacement signage to a
maximum of $1,000

$4,000 per unit to a
maximum of $8,000.
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Payment Schedule

Payable at completion of
the project and final
inspection by the County

Payable at completion of
the project and final
inspection by the County
Payable at completion of
the project and final
inspection by the County
Payable at completion of
the project and final
inspection by the County
Payable at completion of
the project and final
inspection by the County
Payable at completion of
the project and final
inspection by the County
Payable at completion of
the project and final
inspection by the County

