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INTRODUCTION 1



Weston Consulting is the planning consultant for the owners of the property 
legally described as: PT LT 198 WELLINGTON, PTS 4,6,7,8 & 10 47R816; 
S/T & T/W PE150598 & S/T WL4302; PRINCE EDWARD; and PT LT 197 PL 8 
WELLINGTON PTS 1,2 & 3 47R8196; S/T WL4323; PRINCE EDWARD; and T 
198J PL 8 WELLINGTON; PTS 9 & 11 47R8196; PRINCE EDWARD (herein referred 
to as the “subject lands”). Our client is proposing to develop a Neighborhood 
Concept Plan that will guide future redevelopment of these lands. The subject 
lands are located north of the Millennium Trail and east of Consecon Street. 

As required for a complete application for a proposed Zoning By-law 
Amendment, Official Plan Amendment and Draft Plan of Subdivision, brought 
about by amendments to the Planning Act on July 1, 2016, a public consultation 
strategy needs to be established and outlined upon application submission. A 
public consultation strategy has been developed and will be indicated in the 
following sections below. 

Figure 1: Site Location Air Photo
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SITE DESCRIPTION 2



The subject lands are located in the Village of Wellington, Prince Edward County. 
The lot is irregularly shaped and bound by the Millennium Trail to the south, 
Consecon Street to the west and farmland to the north and east. The subject 
land is currently vacant with a lot perimeter of 2267.0 meters and total lot area of 
173,063.0 square meters (110 acres). 

There are single-detached residential dwellings located along the western edge 
adjacent to the subject lands fronting on Consecon Street. Along the southern 
edge of the property boundary on the north side of the Millennium Trail is a 
commercial/utilities facility and to the south of the Millennium Trail are residential 
lands and commercial/utilities lands. 

Figure 2: Site Location with Neighbouring Streets
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R E Q U I R E M E N T S
REPORT3



This PCS report is prepared in accordance with the County’s Application 
Requirements. The Wellington Urban Centre Secondary Plan (WUCSP) requires 
that development within areas designated Neighbourhood Development Area 
(NDA) be preceded with the completion of a master plan, a Neighbourhood 
Concept Plan (NCP), to lay the foundation for land use, urban design, servicing, 
and active and vehicular transportation networks.

The development of the NCP is to be prepared in conjunction with supporting 
studies and through consultation with the community. The Public Consultation 
Strategy is a part of the greater Neighborhood Concept Plan for the Fields of 
Wellington. It is broken into four phases: 
Phase 1: Background, analysis, consultation and visioning;
Phase 2: Design analysis and alternatives;
Phase 3: Deliverables; and,
Phase 4: Implementation

Furthermore, it will act as a stand-alone document, which may be updated 
and revised as the application process moves forward. The following sections 
will make up a considerable component of the public consultation strategy 
throughout the application review process and are described below.  

The purpose of consultation with the public is to inform and engage the residents 
in the area and other interested parties regarding the proposed development 
and to improve, where feasible, the application.  

The key message during the consultation process will be to inform the public 
about the application and advise that it is a process in which their comments and 
concerns will be taken into account. The application has also not been submitted 
at this time so any and all comments from the public will be considered before 
consideration by Council.

The desired outcome of the public consultation process is to receive feedback 
and comments from community members that can be incorporated into the 
development proposal and to produce an application that is representative of 
good planning with the benefit of public feedback to ensure the public interest 
is upheld. 

3 .1  Pu r p o s e  o f  Co n s u l t a t i o n
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O F   C O N S U L T A T I O N
SCOPE4



4 . 1  A re a  Co n t ex t 

For the purpose of this consultation strategy, the entire Village of Wellington 
will be given the opportunity for input on the development application. The 
development is located within the Wellington Urban Centre, and will have 
impacts on existing services within the village. 

As discussed earlier, directly adjacent to the east of the development lands is 
a development application by the Kaitlin Corporation known as Club Estates 
of Wellington. The design concept proposed for the Country Club Estates of 
Wellington is a residential community, comprised of a variety of housing forms, 
surrounded by an 18-hole championship golf course in the north, east, and 
southeast. The proposed housing forms include single and semi-detached 
houses, townhouses and apartments. The golf course is spans over both sides 
of County Road 2, while the housing is located in the parcel located west of 
Bellville Street.

The majority of the housing fronts directly onto an internal ring road. All of the 
single detached housing and a significant portion of the multiple family units back 
onto the golf course. Where the housing does not have a common boundary 
with the golf course, a linear open space is provided that, in turn, is joined to the 

golf course. As a consequence, every unit of housing has access to, and a view of, the 
significant open space within the project area that the golf course represents.

Vehicular access is provided by a ring road, which is connected to County Road 2 at 
two points. New vehicular pathways between the Country Club Estates of Wellington 
may be made accessible to the subject lands’ future residential development. 
Pedestrian access to the Millennium Trail is proposed to be accommodated by a 
pathway up the west side of the project area to the ring road where it will connect 
with the internal pedestrian network within the Country Club Estates of Wellington. 

The existing Community of Wellington is located south of the subject lands. The 
community includes a variety of mixed, residential, and commercial uses. Housing 
types are predominantly comprised of single-detached housing. There are numerous 
restaurant a retail uses primarily located along Wellington Main Street, which runs 
along the southern edge of the community and north of Lake Ontario. Additionally, 
there are human and public services located on Wellington Main Street, including 
various parklands, C.M.L. Snider Elementary school, the Wellington Public Library 
and Archives, the Wellington Heritage Museum, and a Canada Post.
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The target audience that would be most impacted by this development are the 
residents of the Village of Wellington in Prince Edward County. The development of 
the Fields of Wellington will not only add a larger population to the Village, but it will 
create future opportunities and constraints on the businesses and services within the 
Village. 

Figure 3: Proximal Area of Impact, entire village of Wellington (including Kaitlin Development)
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The size and complexity of the proposed Kaitlin and Fields of Wellington 
developments could potentially have a significant impact on the Wellington 
Community. It is important that all residents of the village have an opportunity 
to voice concerns and help shape the development context. Two open public 
meetings have been held with local stakeholders to inform the public and permit 
the chance for input. At least one more meeting will be held to further inform the 
proposed development to address any concerns.

4 . 2  A u d i e n c e 4 . 3  L i s t  o f  M a tt e rs  t o  b e  Ad d re ss e d 

Comments and feedback received from the two public open house meetings 
and the upcoming statutory public meeting shall be reviewed and considered 
in the context of the proposed development through a list of matters. In the first 
two public meetings, the following matters were outlined for the meeting: 

1. Land use;
2. Built form;
3. Public Realm;
4. Transportation;
5. Municipal Servicing; and,
6. Other Key considerations including short-term accommodation, secondary  
 suites, and phasing.

This list will be determined further into the process and addressed where 
possible. 
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COMMUNICATION5 &   C O N S U L T A T I O N   S T R A T E G Y



A public consultation strategy has been developed for this proposal as part 
of the Neighborhood Concept Plan. The strategy includes two open houses 
(completed on February 25 2019 and April 10 2019) and one statutory public 
meeting (to be determined). 

The first open house was the project launch. The focus of this open house was 
to introduce the project to the community, review the development principles, 
establish the vision of the project, review the background research and to have 
an open discussion about constraints and opportunities with the residents. 

The second open house was a design review and alternative workshop. The 
purpose of this meeting was for the community to provide feedback on the 
design options that were discussed in the previous meeting. Further information 
regarding the open houses are located below in Section 6.

The third and final meeting will be the statutory public meeting. This meeting is 
intended to build on the prior meetings, and present the draft Neighborhood 
Concept Plan to the public for feedback before final approval. 
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EVALUATION:6 F E E D B A C K   &   N E X T   S T E P S



As previously described this public consultation strategy includes two open 
houses and one statutory public meeting. As of the date of this report, the first 
two meetings have already taken place.  

As previously described this public consultation strategy includes two open 
houses and one statutory public meeting. As of the date of this report, the first 
two meetings have already taken place.  

The first Public Open House for the Fields of Wellington project took place 
on February 25, 2019 at the Wellington and District Community Centre. The 
meeting was conducted over three parts:

1. PowerPoint Presentation
2. Question and Answer session
3. Breakout sessions (smaller group discussions)

6 .1  B a c k g ro u n d 6 . 2  F i rs t  Pu b l i c  O p e n  H o u s e  M e e t i n g
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6.2.1 Power Point Presentation

A PowerPoint presentation was conducted by Weston Consulting for the 
residents of Wellington. This presentation focused on the development of 
the Neighborhood Concept Plan for the proposal on the subject site. The 
presentation described the project, which includes new housing opportunities 
for all age demographics while acting as an extension from the existing Village. 
The key considerations that were brought forward in the presentation were 
land use, built form, public realm, transportation, municipal servicing and other 
considerations such as short-term accommodation, secondary suites and the 
phasing strategy.  

6.2.2 Small Groups Session 

After the presentation, the community members posed comments and 
questions. They asked questions regarding:

1. The need for affordable housing and seniors housing, 
2. What the population of the development will be, 
3. Why is the development happening now? 
4. How long will it take? 
5. How big will the development be compared to other nearby developments, 
6. Whose responsibility will it be to repair and upgrade the nearby roads,
7. What the commercial/retail use will be,
8. How big will the lots & houses be? 

Following the question and answers portion of the open house, community 
members organized into small working groups to discuss the development 
proposal and provide comments/concerns. Group discussions were had on 
several topics such as affordable housing, building design and so on between 
different members of the public and the development team.

A key aspect of the discussion revolved around the need for affordable housing 
to attract young families and seniors. It was noted that small lots should be 
available at affordable prices for young families and that a separate area for senior 
accommodations should be integrated into the development proposal.  

Another key issue noted in resident feedback pertained to the design of the of 
the residential buildings. The design concepts were described as too modern 
looking to blend with the aesthetic of the existing surrounding neighbourhoods. 
Additionally, residents demonstrated a preference for homes with reduced lot 
coverage. It was also stated that residents would rather not see housing that 
have basements to avoid water related issues.

There was positive reception to the suggestion of vehicular lanes to access the 
rear of the lots, as many participants showed a preference for locating the garage 
at the back of the property, and the suggestion of providing work space in the 
units for the growing number of people who work from home.

The residents emphasized they do not want short-term accommodations in the 
Fields of Wellington as it detracts from the community and leaves housing empty 
in the community. They also asked if the secondary suites could be regulated as 
a second residence on the properties. 

Regarding community amenities and services, the community expressed the 
need for a new community space. It was suggested a new community space 
could be used as a postal pick up location to relieve demand on the existing 
Wellington Post Office. The residents also suggested that the community space 
could be used for activities such as an indoor pool, fitness center, child care, 
baseball diamond, community garden, a meeting place and a small locally run 
store/restaurant but not a chain like Tim Hortons. 

A concern expressed by residents was regarding future active transportation 
within the proposed Fields of Wellington development. Residents expressed that 
there is a need for the new streets to include sidewalks wherever possible because 
there is not a sufficient provision of sidewalks in the Village of Wellington’s current 
streetscape. Additionally, residents suggested that developers and planning 
authorities consider the future development’s impact on Main Street, including 
safety in the form of new speed restrictions and signage, and enhancing activity 
to the businesses located along Main Street. 



The residents also expressed concerns regarding the traffic that will come 
in the summer and the traffic created by the construction. There is a need for 
bicycle lanes to be created around the existing main roads, as well as better 
public transportation to service people who do not drive. Residents suggested 
that the increased traffic could potentially require some streets to be widened 
(Consecon and West Street), and that Wharf Street could be completed to 
relieve congestion, but Main Street should not be widened as the residents 
stated it is the ideal width. 

The residents were also concerned that there may be a tax increase due to the 
water and sewage infrastructure associated with the development. Residents 
were concerned that an increase in population could cause a constraint on the 
community’s water supply. The residents also asked why it is required to have 
storm water ponds and if the new development could bring an expanded 
sewage infrastructure for the Village. 

Additional miscellaneous comments from residents included:

• The community of Wellington being very small and friendly;
• The difficulty in finding a doctor, the strain on the Foodland the future  

   residents would create; and,
• The potential economic opportunities it could bring and that they don’t  

  want the development to turn into a mini city.
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6 . 3  S e c o n d  Pu b l i c  O p e n  H o u s e  M e e t i n g

The follow-up public meeting took place on April 10, 2019 at the Wellington and 
District Community Center. 

The meeting Consisted of a presentation and a Question and Answer session. 

6.3.1 Power Point Presentation

The presentation focused on phase 2 of the study process, presenting the 
design analysis and the draft Neighborhood Concept Plan. A major aspect of 
this phase was the integration of comments related to traffic design principles 
discussed included a new east-west connection road that will be designed to 
relieve pressure from Main Street. The street network will be integrated with 
the surrounding network and will encourage cycling and walking. The design 
will reflect the local character while still being responsive to modern design 
sensibilities. 

The presentation provided changes to the Neighborhood Concept Plan as a 
result of the feedback from the first meeting, such as the removal of the Ring 
Road to improve pedestrian and cycling movement, laneway suites to allow 
for multiple uses, an additional low-rise apartment building, added community 
space and the treatment of laneways as third tier streets. 

The presentation also provided details on the studies that would be conducted to 
implement the Neighborhood Concept Plan. The objectives of these studies are 
to establish a block plan and street hierarchy, policies and regulatory framework 
to respond to market conditions, and allow for variation in lot sizes to respond to 
changing market demand. 

6.3.2 Question and Answer Period

Following the presentation, residents gave feedback and listed concerns 
regarding the development proposal. These issues include: 

• What happens when the storm water ponds are full? 

• Are the water ponds lined? 

• Could the water ponds flood basements in the homes north of Lakebreeze 
Court? 

• Will the houses for senior be made as single floor bungalows with no stairs? 
and; 

• How will the intersection of West Street and Main Street will be dealt with as 
it is the most dangerous intersection in Wellington?

6.3.2 Question and Answer Period

Following the presentation, residents gave feedback and listed concerns 
regarding the development proposal. These issues include: 

• What happens when the storm water ponds are full? 

• Are the water ponds lined?  

• Could the water ponds flood basements in the homes north of Lakebreeze 
Court?  

• Will the houses for senior be made as single floor bungalows with no stairs? 
and;  

• How will the intersection of West Street and Main Street be dealt with as  it 
is the most dangerous intersection in Wellington? 



6 . 4  U p c o m i n g  S t a t u t o r y  Pu b l i c  M e e t i n g

The aim of the upcoming public meeting will be to summarize the study process 
and share the final design completed for the Neighborhood Concept Plan, 
Transportation Master Plan, Master Servicing Plan and Community Infrastructure 
Strategy. A Planning Justification Report and all submission materials, along 
with a presentation facilitated by Weston Consulting detailing the proposed 
development will be provided to Council and presented at the statutory public 
meeting. 

In addition to the above, out continued engagement in the processing of the 
application will involve engagement with area owners, responding to local 
resident inquiries and providing information as needed to interested parties. 
Additional topics may be added as a result of comments from City Staff.
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CONCLUSION7



The PCS Report will act as a “living document”, updated where necessary, as the 
approval process advances and the proposed development adjusts accordingly. 
It is the intention of the applicant to provide continued engagement with the 
community to inform updates made to this document as necessary. Based on the 
above, the PCS outlined in this report, meets and fulfills the amendments made 
to the Planning Act. 
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