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Audit Committee 

Terms of Reference 

Mandate 

The Audit Committee promotes an appropriate environment for the management 
of public funds and a high level of accountability. The Committee will assist 
Council in fulfilling its due diligence, fiduciary, financial reporting and audit 
responsibilities and to approve, monitor, evaluate and provide advice on matters 
affecting the external audit, internal audit, risk management and the financial 
reporting and accounting control policies and practices of The County. 

Goals/Purpose 

The goals and purpose of the Audit Committee are to: 

1. Provide advice on the appointment of the external auditor 

2. Review the annual audit planning report 

3. Review the annual audited financial Statements from the external auditor 
and make recommendations  

4. Receive an update from the external auditor on the annual audit findings 
report, annual financial statements and report as needed to Council 

5. Monitor recommendations or findings brought to the attention of the Audit 
Committee by the external auditor through the audit findings report or 
otherwise 

6. Review proposed changes to financial control and related policies, 
accounting control policies and practices 

7. Review projects and provide advice to council on special projects assigned 
by Council 

8. Obtain reasonable assurance on an annual basis, regarding the reliability 
and security of information technology (IT) systems and the systems of 
internal controls are properly designed and effectively implemented through 
discussions with and reports from management. 
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9. Risk management: 
 

• Review and discuss with management their responsibility for assessing 
and managing the County’s exposure to risk. 
 

• Review policies governing risk management, when appropriate. 
 

• Review and discuss with management the County’s major emerging risk 
exposures. 
 

10. Oversight of the effective and efficient use of resources 

• Appraise the economy, efficiency and effectiveness of financial programs 
and resource utilization to determine whether value for money is provided 
by such municipal programs and projects. 

Membership 

1. Mayor 

2. Three (3) members of Council 

3. Three (3) public representatives who is financially literate and has the skills to 
serve as an effective Audit Committee member. 

4. A Chair and Vice-Chair will be elected by members for the term of Council, 
unless necessary to do so.   

5. Council may terminate the appointment of any member without notice. 

Roles 

1. Members will actively participate, and provide support and expertise. 
 

2. The Chair will facilitate meetings, ensure participation by members, maintain 
decorum, and be the primary contact of the Committee. 

 

3. Council appointees will act as a liaison between the Committee and Council. 
They will serve as voting members and count towards meetings quorum. 

 

4. The Clerk’s Office will manage administrative functions, and provide 
procedural and legislative guidance to the committee. 
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Responsibilities of the Audit Committee 

1. It is the responsibility of all appointed members to comply and work with 
County procedures, by-laws and Provincial legislation, with guidance from 
staff: 

a. Council’s Code of Conduct 
b. County Accountability and Transparency Policy 
c. County Procedural By-law  
d. Other applicable County by-laws and policies  
e. Municipal Act 
f. Municipal Freedom of Information and Protection of Privacy Act 
g. Municipal Conflict of Interest Act 

2. The Committee will make recommendations to Council on various issues 
related to the Committee’s mandate, through motions, and reports. 

 
3. The Committee may take on additional initiatives as directed by Council or 

recommended by the Chief Administrative Officer (CAO). 
 

Term 

The term of office for the Audit Committee will be the term of Council. 

Staff Support 

The Department of Finance and Information Technology department staff will 
attend meetings as technical experts. 

While the Clerk's Office provides procedural support, the entire Corporation will 
provide input and support to the Committee as required, with the approval of the 
CAO and/or Council.  

Reporting Relationship to Council 

The Committee will report to Council or Committee of the Whole as required. 

All Committee minutes and decisions will form part of the next applicable Council 
agenda, including applicable recommendation reports and By-Laws.  

Finances 

No member shall receive remuneration for services. 
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A member is entitled to reimbursement for any reasonable out-of-pocket 
expenses that have been pre-approved by the CAO or Council. 

Attendance 

If a Committee Member is absent for three consecutive meetings they have 
forfeited their membership unless their absence has been approved by the Chair. 

Meetings 

The Audit Committee shall meet a minimum of three (3) times per year, and more 
frequently at the discretion of the Chair. Meetings shall be governed by The 
County’s Procedural By-law as may be amended from time to time. 

The meeting, agenda, and minutes will be available to the public, on the 
municipal website. 

As per the Municipal Act, electronic participation is permitted and shall count 
towards quorum. Under the Municipal Act, the committee may also participate in 
electronic meetings during a declared municipal or provincial state of emergency, 
as per the Municipal Emergency Act.  

Members of the public may participate electronically as requested, in accordance 
with the Procedural By-Law. 


