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ERA has been retained to evaluate the conformity of the proposed extension of the Drake Devonshire Inn with the
Draft Wellington Heritage Conservation District Plan (“Draft HCD Plan”) dated April 2022.

ERAis an architecture, planning, and landscape design firm specializing in the conservation of existing places through
reactivation. In our 30 years of work, we’ve provided the highest level of professional services to our clients in both
the public and private sector out of offices in Toronto, Montreal and Ottawa. We have a staff of more than 100, and
our Principals and Associates are members of associations that include: the Ontario Association of Architects (OAA),
the Canadian Association of Heritage Professionals (CAHP) and the Royal Architectural Institute of Canada (RAIC).

ERA’s work extends beyond the city to more rural settings. Here, ERA’s understanding of the patterns of the rural
landscape and local vernacular architecture ensures that projects harmonize with the site and location. We have a
deep understanding of the Prince Edward County region and have been working in the area for over 10 years. Our
work in the County spans ERA’s multi-disciplinary practice, from the development of Picton’s Main Street Heritage
Conservation District, to the design and construction of the Drake Devonshire Hotel and Brighthouse Farm in
Wellington.

Background

The Drake Devonshire property comprises municipal addresses 24 Wharf Street and 20 Wharf Street (the “Site”),
which are merged in title. 24 Wharf Street is a contributing property in the Draft HCD Plan and includes the renovated
historic W.P. Niles House and adjoining lakefront hotel and restaurant built in the mid-2000s. 20 Wharf Street is a
non-contributing property in the Draft HCD Plan and contains a single-family detached dwelling. The proposed
developmentincludes the replacement of the existing building at 20 Wharf Street and the existing pavilion at 24 Wharf
Street with a new three-storey hotel-use building. The new building will be connected to the existing Drake Devonshire
Inn at the ground floor only, with levels two, three, and the basement remaining separate from the existing structure.

This memo should be read in conjunction with the Design Statement prepared by the design architect, superkil,
(December 2023).

Draft HCD Plan

In October 2019, the Wellington Heritage Conservation District Study (“HCD Study”) was initiated by Prince Edward
County. Following Council’s approval of the HCD Study in May 2021, work began on the HCD Plan. The Draft HCD Plan,
collaboratively prepared by Bray Heritage with Branch Architecture and LHC, and issued in April 2022, awaits Council
approval and has not yet received final endorsement.
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The Draft HCD Plan outlines Wellington’s cultural heritage value in two parts: first, via the Summary Statement of the
District’s Cultural Heritage Value or Interest (SCHVI), encompassing the District as a whole; and secondly, for each of
the six identified sub-areas. Heritage attributes are specified both for the District as a whole, and then in detail for
each sub-area.

The Draft HCD Plan is organized into three key components: objectives, policies, and guidelines. The objectives
establish the overarching goals guiding the District; policies provide mandatory requirements that serve as the
framework for achieving the established objectives; and guidelines, which are discretionary in nature, provide the
means by which the objectives and policies are implemented.

Interpretation of the Draft HCD Plan

The applicable Draft HCD Plan policies and guidelines have been considered in this memo. Although designed as
an extension to the Drake Devonshire Inn, the proposed development has been evaluated under the Draft HCD
Plan as New Construction, distinct from an Addition. The proposed development includes the replacement of the
existing building at 20 Wharf Street and pavilion at 24 Wharf Street, adding more hotel guestrooms, kitchen space and
event space. While the new construction will be connected to the existing Drake Devonshire Inn via a ground-floor
connection, in our opinion, it is designed as a new building rather than an ancillary structure.

Conformity with the Draft HCD Plan

Objectives

The proposed development represents a contemporary stage of the village’s development characterized by its
growing popularity as a short-stay tourist destination. The proposed three-storey building adheres to the zoning
envelope and maintains visual compatibility with the one to two-and-a-half-storey surrounding built character. It
replaces a non-contributing building with compatible new development that responds to the adjacent contributing
building in arrangement and materiality.

The proposed development will not adversely impact the heritage attributes of the District or Commercial/Industrial

Core Sub-District. The proposal is consistent with the objectives of the Draft HCD Plan in that it:

«  Conserves the existing contributing property at 24 Wharf Street;

«  Conserves the cultural heritage value of the District, as defined in the Statement of Cultural Heritage Value or
Interest (SCHVI);

«  Conserves the cultural heritage attributes of the District and Commercial/Industrial Core Sub-District; and

«  Conserves the low-medium density character of the central commercial core area.

The proposed development upholds Wellington’s compact village form, avoiding sprawl and preserving the cohesive
structure of the area. Through expanding the existing hotel infrastructure, the proposed development both conserves
and enhances the District’s heritage attribute of a concentrated commercial core. The design avoids impact on Lane
Creek, as revealed at surface, and preserves the view south to the lake along Wharf Street.

Policies and Guidelines

General

The proposal conforms to the Draft HCD Plan’s policies and is consistent with the guidelines for New Construction.
Rather than replicating an existing heritage style, the proposed development responds to various characteristics
of contributing buildings in the area. The proposed development responds to local style through the use of natural
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materials, such as wood and masonry (final material selection to be determined at a later date), which are commonly
found in the District, and the incorporation of punched window openings. Rounded corners provide architectural
details on all facades, while ensuring that the extension is legible as a contemporary intervention.

Massing

The proposed development is consistent with the majority of massing guidelines for New Construction as outlined
in the Draft HCD Plan. The design considers the massing of the adjacent Drake Devonshire Inn, providing visual
continuity throughout the base and middle of the building. Deviation is found at the top, where the flat roof form of the
proposed development differs from the peaked roofs of the adjacent buildings. Front wall alignment is maintained,
and the windows of the proposed new building are horizontally aligned with those of the adjacent building. While the
proposed development does not maintain the height of adjacent buildings, it complies with the permitted zoning
envelope.

Windows

The proposed development aligns with the window guidelines by incorporating vertically aligned windows on the
north elevation that respond to those of the adjacent Inn. In the absence of a distinct block-wide window pattern,
the proposed window placement incorporates common patterns, with larger ground floor windows recalling the
Commercial Block building typology found on Main Street, while smaller, asymmetrical punched windows on the
upper levels resemble those found on local house-form buildings. In regard to the window/wall ratio, the north and
east elevations of the proposed development adhere to the guideline favouring a greater window/wall ratio, whereas
the south elevation features a higher window proportion, which is considered to be appropriate as it maximizes views
to the lake.

Cladding
The architect is committed to an exterior treatment consisting of wood cladding and/or terracotta masonry and will
avoid non-compatible vinyl, synthetic or asphalt shingle cladding.

Conclusion

Itis ERA’'s opinion that the proposed development isin line with the objectives of the Draft HCD Plan and has appropriate
regard for its policies and guidelines. The proposal will conserve the cultural heritage value of the contributing property
at 24 Wharf Street, the Commercial/Industrial Core Sub-District, as well as the District as a whole.
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