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ECONOMIC SNAPSHOT

EXECUTIVE SUMMARY

A challenging year

This report continues an Economic
Development goal under the
Corporate Strategic Plan of preparing
an annual update that combines
anecdotal and statistical information
to provide an overview of the current
economic landscape of Prince Edward
County.

Tariffs and trade uncertainty continue
to dominate economic headlines and
Prince Edward County is not immune.
In recent months, Picton locations of
two global chains closed abruptly due
to corporate restructuring related to
tariffs. Cost increases for supplies,
ingredients and materials are being felt
by retailers, restaurants and beverage
makers, with minimum wage increases
creating more pressure for
profitability.

Cuts to college programming have not
only impacted training availability for
local youth and those looking to
retrain, they have also left faculty and
support workers facing unemployment
as programs wind down in 2026.
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The closure of the Highline mushroom
farm also leaves a hole in the economic
fabric of the community, taking
approximately 280 permanent, full-time,
part-time or temporary jobs with it.

Tourism was a bright spot in the local
economic landscape. Anecdotally, the
summer 2025 season was a busy one,
with plentiful accommodations bookings.

However, a gloomy and uncertain
economic picture is causing Canadians to
be cautious with discretionary spending.
Moneris, the country's largest provider of
point-of-sale processing, notes that
spending on entertainment is down,
affecting restaurants and retail, a
sentiment echoed by some local
restaurateurs and retailers.



ECONOMIC DEVELOPMENT ACTION PLAN

PROGRESS REPORT

Progress was made on several key Economic Development initiatives in 2025, including:

e Completion of a Service Delivery Review
involving Economic Development and
Development Services, with
recommendations to come to Council in
November 2025. This was a
recommendation coming out of the 2023
and 2024 Business Retention & Expansion
(BR+E) surveys and included in the
Economic Development Action Plan (EDAP),
with the scope of work further expanded by
a Council motion.

® Partnering with County Food Hub on a
successful funding application to build out
their equipment to make production more
efficient, and to introduce a 12-week
business incubator program to support new
entrepreneurs in getting products
developed and into market safely and
quickly.

* A successful Teeny Tiny Summit drew 160
attendees, for a day of learning and
connection that highlighted models for
developing rural affordable housing, cultural
experiences as a tourism draw, vibrant
downtowns, and working more effectively
with community.

e A BR+E focusing on professional services,
remote workers and home-based
businesses, with 115 online surveys, four
focus groups and several 1:1 interviews
completed.

Leadership training for non-profit staff
and Board members, alongside strategic
plan development for six key
organizations whose work has an
economic impact: PEC Wines, County
Food Hub, County Stage, TheROC,
Department of lllumination and the
Regent Theatre Foundation.

A film policy and film permit application
was adopted. Designer Sarah
Keenleyside's HGTV program "The
County" received the first permit.
Networking events for film professionals
attracted more than 100 participants in
Belleville and Picton, and a workshop on
working with film crews or offering
private property as film locations
attracted 30+ participants.

Great progress was made on child care
issues through the formation of a Child
Care Task Team, led by CSPI, as
recommended by consultations
undertaken for the EDAP.

Vital community work is being carried
out by the Prince Edward Learning
Centre on Community Benefits
Agreements with two area developers.

Area
entrepreneurs
gather for a Pause
workshop, offering
coaching and a
chance to connect
and get advice
from fellow
business
operators.
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Regional economic development leaders meet with MPP Tyler Allsopp at an event organized
by the Centre for Workforce Development.

ECONOMIC DEVELOPMENT ACTION PLAN

2026 PRIORITIES

In 2026, the focus of Economic Development efforts will be placed on:

* Finalizing a Community Improvement Plan,
a tool widely used by municipalities to help
incentivize business attraction and
expansion, as well as downtown
beautification.

* Developing a strategy for expansion of the
visitor economy, through the Four-Season
Visitor Economy Partnership (4SVEP),
which is aimed at increasing year-round
employment.

¢ Coordinating the Economic Development
Working Group.

* Assisting Planning colleagues as needed
with an Employment Lands study, subject
to funding.

* Supporting the introduction of Recipe for
Success at the County Food Hub.
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e Supporting consultations in the craft
beverage industry, as part of efforts to
leverage Shop Canada initiatives,
improve conditions for inter-provincial
trade and to offset tariff impacts,
particularly around the cost of
aluminum packaging.

* Developing a lease agreement
framework to introduce public-private
partnerships at relevant municipal
properties.

¢ Continuing workshops and business
development activities, including
reviving quarterly networking events
designed to stimulate conversation
and collaboration in Prince Edward
County.



ECONOMIC DEVELOPMENT WORKING GROUP

Council has approved the creation of an Economic Development Working Group to bring
together key economic stakeholders in Prince Edward County to foster communication,
cooperation, and collaboration. The group will serve as a forum for sharing information,
aligning efforts, and identifying opportunities to strengthen the local economy through
coordinated action.

Goals/ Purpose

The goals and purpose of the Working Group are to:

1. Facilitate regular dialogue among economic development partners.

2. Share updates on initiatives, challenges, and opportunities.

3. Identify areas for collaboration across sectors and organizations.

4. Advise and inform municipal staff and Council on emerging trends, community needs, and
potential partnerships.

5. Support the development and implementation of strategic economic initiatives.

Membership

The Working Group will include:

1. Up to two (2) members of Prince Edward County Council

2. Municipal Economic Development Officer

3. Executive Director, Bay of Quinte Regional Marketing Board

4. Executive Director, County Arts

5. Executive Director, PEC Wines

6. Executive Director, Picton Business Improvement Association (BIA)

7. Chief Executive Officer, Prince Edward County Chamber of Commerce
8. Member, Prince Edward Federation of Agriculture

9. Chief Executive Officer, Quinte Homebuilders Association

10. Executive Director, Visit the County

Council selected Councillors Brad Nieman (Hallowell) and Sam Grosso (Ameliasburgh) to join
the Working Group.

Additional members may be invited to participate on an ad hoc basis depending on the
topic or initiative under discussion. Membership focuses on organizations with paid staff,
recognizing that volunteer-run associations may not have capacity for full participation.

Budget / Finances

The Working Group does not have a dedicated budget. Any funding required to support
grant applications, or initiatives of the Working Group, will be included in the Community
Services, Programs & Initiatives department budget and considered by Council as part of
the regular budget process.
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ECONOMIC DEVELOPMENT WORKING GROUP

Deliverables

Deliverables are to be set by the group on an annual basis, in alignment with
Economic Development Action Plan priorities.

For 2026, it is proposed that the Working Group:

e Support the creation of a Community
Improvement Plan (CIP) by identifying
potential CIP programs, encouraging
sector participation in consultations,
shaping criteria and application
processes, sharing feedback on
barriers to participation, and helping
to promote the program to eligible
property owners and businesses.

e Propose a policy and/or program to
guide municipal financial or in-kind
support for member-based non-profit
organizations or associations with an
economic development mandate.
recommended tactics.

e Contribute to consultations aimed at

developing a framework for spending the
municipality's portion of the Municipal
Accommodation Tax.

Support ongoing work related to
increasing availability of child care in PEC,
in consultation with community partners
and stakeholders, as they work toward
the implementation of the Child Care
Action Plan.

Collaborate with the Four Season Visitor
Economy Partnership (4SVEP) in the
development of a Four-Season Visitor
Economy strategy, by offering insights
and ideas, sharing data, highlighting
opportunities, promoting participation in
consultations and providing feedback on
recommended tactics.

The Working Group will meet quarterly, or more frequently as needed. Meetings will be
held in person. As a working group, meetings will not be streamed via YouTube nor be

required to adhere to Robert's Rules of Order.

The Working Group is advisory in nature and does not have decision-making authority.
Recommendations and input will be forwarded to Council or relevant municipal
departments for consideration. Municipal staff, in coordination with the Council
representative(s) to the Working Group, will provide an annual update to Council on the
activities and outcomes of the Working Group through the annual Economic Snapshot

report.

Recommendations for implementation must first be considered and approved by Council

or recommended by the CAO.

2025 ECONOMIC SNAPSHOT | 07



2025 ECONOMIC SNAPSHOT

BACKGROUND

The 2025 Economic Snapshot builds on economic data presented to
Council in 2024 and offers a view of Prince Edward County’s economy,
using data sourced from Lightcast, a data platform provided by the

Ontario Ministry for Rural Affairs (MRA).

The data in Lightcast comes from:

* Canadian Business Patterns

e Census data

* National Household Survey

e Survey of Employment, Payroll and

Hours

Labour Force Surveys

* Canadian Occupational Projection
System

e CANSIM demographics

e Postsecondary Student
Information System Education
Data

e National symmetric input-output
table, which shows inter-industry
transactions, meaning all
purchases of an industry from all
other industries.

Given Prince Edward County's size, not all data
sources are applicable to our jurisdiction and
some are aggregated with surrounding areas
(such as Hastings County), which can skew the
information.

This report does not include information on the
Arts & Culture sector, as the resources listed
above do not adequately address that sector in
our community.

Similarly, healthcare has been left out of this
report, as it is the focus of County Docs and
colleagues in Community Development.
However, adjacent health care services, such as
massage or chiropractic medicine, will be
included in the forthcoming BR+E report.
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Members of PEC Wines use an
appreciative inquiry process to update
their strategic plan.



ANALYSIS

AGRICULTURE

A wet and cold spring followed by severe
drought wreaked havoc with local
commodity and food farmers. While the
wheat harvest was abundant, only one cut of
hay was possible. It was hoped that
soybeans might recover with fall rains, but
September passed without significant
rainfall. That combined with stunted corn
means the woes of cash cropping farmers
will be passed on to livestock farmers, who
will be grappling with feed shortages and
prices driven up by scarcity. Media reports
suggest approximately half of commodity
farmers in the region have already filed for
insurance claims.

The loss of the Highline farm also
means a loss of revenue for farmers
who had been providing straw.

At the time of writing, a job fair is being
organized by Highline's human
resources department to help place
employees with other food
manufacturers in the region.

At least two Prince Edward County-
based businesses are also partnering
with Highline on job fairs to help recruit
for employment (seasonal and
potentially some fulltime positions) in
2026. Retraining opportunities are also
open to Highline staff.

Temporary foreign workers (TFW),
whose ability to work in Canada is tied
to Highline, have been offered
transfers within Highline's operations,
to fill approximately 60 unfilled
positions within the company.

Organizations with a mandate to
support newcomers have acted
quickly to ensure TFWs are supported
and understand their options.
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ANALYSIS

AGRICULTURE

Ontario winemakers selling product in
the LCBO have benefited from the
province's decision to remove US
alcohol from LCBO outlets.

Data from the LCBO, reported by
WinesInNiagara.com, show 67% year-
over-year growth for Ontario VQA
wines. (Ontario VQA wines are made
using 100% Ontario-grown grapes.)
The LCBO data also point to strong
demand for VQA red wine, up 80%.

This year's grape harvest will have a
smaller yield due to the drought, but
the grapes will also be more
concentrated, improving their quality.
Overall, we can expect a smaller
vintage this year.

Meanwhile, tariffs on aluminum have
increased production costs for
brewers and other ready-to-drink
manufacturers by 7 cents per can, or
almost $1.70 per case.

Currently, there are a worrying number of
wineries and cideries for sale in the
County. At the time of writing, three of six
cideries were for sale, two distilleries and
at least nine wineries and/or vineyards.
That's nearly a quarter of PEC's 40
wineries/vineyards.

There are no quick or easy answers:
grape vines require constant
maintenance and an average of five years
of growth before they're able to produce
enough grapes of sufficient quality to
consider making a vintage. What's
concerning is that some grape growers
are removing vines in order to sell their
properties, while other vineyards have
been left to go fallow due to the intense
physical nature of vine maintenance.
These vines are at risk of further
deterioration the longer the property sits
on the market. Craft beverages are a
keystone of the County's tourism
industry and losses in the wine sector
threaten the County's continued appeal
as a tourism destination.
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https://winesinniagara.com/2025/10/plus-niagara-wines-coming-to-vintages-stores-oct-11/

ANALYSIS

AGRICULTURE

Industry Summary for Agriculture, forestry, fishing and hunting
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ANALYSIS

CONSTRUCTION

Building permits have continued on a
downward trend, as housing materials costs
continue to fluctuate and market
uncertainty continues. Trends tracked by
the affordable housing team show some
relief in the rental market, but average home
sale prices continue to be higher than in
neighbouring jurisdictions.

Anecdotally, local employment agencies
continue to have some difficulty placing
graduates of skill development programs
with local construction opportunities, and
apprenticeships continue to be somewhat
scarce.

In 2025, the Rural Economic Development-
funded, Community Benefits Network-led
skills development program successfully
placed 14 newly-trained workers into roles
with local construction companies. Another
two graduates entered construction
adjacent positions - one in maintenance
and another in water systems.
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The pace of construction has slowed
across all housing markets, and the
2025 Canadian Rental Housing
Construction Survey, released by
Canadian Mortgage and Housing
Corporation in July, shows rental
developers are hindered by capital
availability, high capital costs and
municipal development fees.

In short, the 109 developers who
responded to the survey say it's
challenging to find lenders or investors
offering favourable terms, and they're
having to piece together funding from
multiple lenders and investors to fully
fund a project. This is both riskier and
more time intensive. Respondents
identified high material costs, labour
shortages and regulatory restrictions
as the primary barriers to innovation in
construction.

Additionally, a loss of technical training
in the construction sector caused by
program cuts at local post-secondary
institutions may set up additional
labour shortages in the near future,
particularly as the sector already faces
challenges filling available roles.

Statistics Canada reports that in
2024, the Canadian Survey on
Business Conditions found the most
expected obstacles for construction
businesses, behind rising inflation and
ballooning materials costs, was
shortage of labour force (37.8%),
followed by recruiting (37.7%) and
retaining (28.2%) skilled employees—
proportions which were considerably
higher than those for all businesses
(24.9%, 31.3% and 21.9%, respectively).



https://assets.cmhc-schl.gc.ca/sf/project/archive/research_6/cmhc-rental-development-survey-2025-summary---english.pdf
https://assets.cmhc-schl.gc.ca/sf/project/archive/research_6/cmhc-rental-development-survey-2025-summary---english.pdf
https://www.statcan.gc.ca/o1/en/plus/6596-construction-sector-not-operating-full-capacity-here-are-some-data-could-explain-why
https://www.statcan.gc.ca/o1/en/plus/6596-construction-sector-not-operating-full-capacity-here-are-some-data-could-explain-why

ANALYSIS

ONSTRUCTI

Industry Summary for Construction
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ANALYSIS

HOSPITALITY

¢ identify barriers and opportunities for
year-round visitation,

Bookings in Prince Edward County appear to have * acquire data highlighting seasonal gaps

rebounded from 2024's dip, with Visit The County in visitation, workforce availability,

reporting 30% more bookings in summer months transportation access, and

compared to the same period in 2024. Overall, PEC accommodation capacity,

seems to have benefited from a general desire to * assess the potential for off-peak

avoid US travel and instead support intra-provincial tourism products,

travel. * propose training and workshops for
small businesses focused on product

Some local retailers noted that their number of sales diversification, digital marketing,

was down, but the overall volume of spending up. At packaging, and

the same time, more competition in the local market e identify priority infrastructure

was noted as having a negative impact on sales. A investments, including winter trail

continued focus on tourism management, especially enhancements, signage, public art, and

on parking and traffic calming, is needed to ensure upgrades to assets within the

the municipality can handle the influx of visitors community.

without negative impacts on resident life.
A strategy is critical to gathering industry

On a positive note, in September, the PEC Chamber input and providing a roadmap for effective
submitted a request for $100,000 in matched collaboration. It can also unlock future
provincial funding to develop a strategy to: federal and provincial funding opportunities.
MAT Remittances Room Nights Sold
2024 1296155 2024 90730

2023 2023

2022

2022

2021 2021

0 500000 1000000 1500000 2000000 0 20000 40000 60000 80000 100000

Prince Edward County Prince Edward County
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ANALYSIS

HOSPITALITY

Industry Summary for Accommodation and food services
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ANALYSIS

WORKFORCE DEVELOPMENT

Loyalist College has suspended
student intake in 30% of its programs,
including culinary arts and several
trades and apprenticeship programs.

St. Lawrence College in Kingston
suspended 55 programs, including
their culinary arts and tourism
programs, and four trades and
apprenticeship programs.

Given PEC's economic reliance on
tourism and the food and beverage
sector as a driver for visitation, these
cuts represent a coming gap in future
workforce.

Seasonality of employment continues
to challenge our community.

Census data from 2020 (the latest
available) show that 14.3% of
respondents who did not work a full
year cited "seasonal work" as the
reason. Another 5.9% of respondents
cited "unable to find work that lasted
the full year" as the reason. Another
11.2% cited "business conditions” as the
reason. Combined, that's 31.4% - nearly
a third of respondents. That's well
above the 21.6% of respondents who
cited COVID as the reason they did
not work the full year.

Please note that these numbers
include all sectors, not just hospitality.

Unemployment Rates

) PEC(%) ¢ Ontario(%) @ Canada (%)

June 2025

March 2025

August 2024

March 2024

August 2023

March 2023

0 2 4 6 8 10

Statistics Canada, Ontario Labour Market Report
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