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Land Acknowledgement

We respectfully acknowledge that we are gathered on the traditional territory of the
Anishnaabeg (Michi Saagiig), Wendat (Huron) and Haudenosaunee (Six Nations)
peoples, who through migratory and settlement patterns, have been present in Prince
Edward County for hundreds and thousands of years. Prince Edward County is
adjacent Mohawks of the Bay of Quinte First Nation.

We also acknowledge that Prince Edward County is part of Treaty 20 and is home to
many Indigenous peoples today. We commit to learning from and working alongside
Indigenous communities to support reconciliation and respect for the land.
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Agenda

6:15 pm
6:20 pm
6:40 pm
7:00 pm

7:30 pm

Participant registration, display boards available for review (15 mins)
Opening Remarks from County (5 mins)

Presentation by SvN and New View Holdings (20 mins)

Q&A (20 mins)

Focused Discussions (30-40 mins)

Closing Remarks
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Project Introductions SvN

Elis Ziegler, Affordable Housing Supervisor

Mayor Steven Ferguson, Mayor, Prince Edward County



WELCOME

Meet the Project Team:

Developer
New View Holdings

Planning Consultant
SvN Architects + Planners

Traffic Consultant
R.J Burnside

Landscape Consultant
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VTLA

Tim Neeb
Alan Hirschfield

Kelly Graham, Senior Associate, Planning
Nicole Dilisi, Senior Planner

David Angelakis, Senior Project Manager
Cindy Chung, Transportation Engineer

Victoria Taylor, Principal
Natasha Varga, Landscape Architect
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Project Timeline

New View EOI Public Information
Submission Meeting
July 19, 2024 September 25, 2024

Council Meeting
November 26, 2024

New View selected as the
successful proponent.

Stakeholder Design
Charrette
August 25, 2025

Workshop & visioning session
with stakeholders and various
community representatives.

<A,
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Future
Consultation and
Statutory Public

Meeting

Special Committee of
the Whole Meeting
August 7, 2024

Proponent revises EOI,
Staff commence community
consultation & commit to
returning with final
recommendation on
proponent by November
2025.

New View
Revised EOI
October 4, 2024

In response to
Community &
Council concemns.

Project Update
April 15, 2025

\

Centre

November 6, 2025
New View agreed to a

charrette visioning session
with stakeholders and various
community representatives.

Present site plan

proposal to shape the

Public Information

>

updates, and continue to
gather feedback on the

first planning submission.



Stakeholder Design Charrette, August 25, 2025 SvN

The purpose of the Charrette was to discuss concerns and objectives in a small group setting to shape the proposal.

Key Themes

ﬂ Housing and Affordability

200 Community Hub Programming

% Building Design

_,_
?: Landscape and Public Amenities

E'?J(a Traffic and Circulation



Stakeholder Design Charrette, August 25, 2025 SvN

Feedback Summary

1. Balancing density, height, and affordability: maximizing the amount of
affordable and family-friendly housing while keeping new development
compatible with the surrounding community, and a design that contributes
positively to the community.

2. Strong emphasis on walkability, cycling, and connectivity: within the
site, to surrounding neighbourhood, and to regional trails.

3. Greenspace and tree canopy as priorities: both for public amenity use and
to counterbalance the buildings and surface parking areas.

4. Community Hub as a cornerstone: clear program priorities and a design
focused on dignity, flexibility, and accessibility.

5. Traffic and parking management is critical: addressing Barker Street
reconstruction, school-related congestion, and balancing parking with

greenspace.
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Context Plan
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Project Update SvN

Key Changes:

® Building D (Phase 2) increased in height
from 3 to 4 storeys.

® |ncrease in units from 198 to 211.
® Relocation of Community Gardens.

® Parking Reconfiguration and addition of
green buffers to break up paved area.
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Strong emphasis on walkability, cycling, and connectivity: SvN
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Greenspace and tree canopy as priorities

iew of parking lot, looking North



Community Hub as a cornerstone SvN
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iew from project entrance, North along Barker St.



Traffic and parking management is critical
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Q&A Participation Guidelines

Be Polite — show respect to all participants

Don’t Speak Over Others — everyone gets a voice

Be Open-Minded — embrace unexpected ideas

Listen Actively — no rehearsing rebuttals while others talk
Focus on Solutions — not just problems

Honour all Contributions — keep discussions balanced

Use “Yes, and...” — build on ideas collaboratively
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Table Discussions SvN

We invite you to join us for two focused discussions:

e Planning & Design
e Traffic & Transportation

Please visit the station corresponding to the topic you'd like to discuss, and engage with members of the
project team at each station.
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www.svn-ap.com
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