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Commemoration & Remembrance 
of Prince Edward County Veterans 

Task Team 
Terms of Reference 

Mandate 

The Commemoration & Remembrance of Prince Edward County Veterans Task 
Team (the "Task Team") will operate as a sub-group of the Built & Cultural 
Heritage Advisory Committee to pursue opportunities for the municipality to 
expand its engagement with the local Royal Canadian Legion branches, 851 
Squadron, Royal Canadian Air Cadets and Prince Edward County youth.   

Goals/Purpose 

The goals and purpose of the Task Team are to:  

1. Gain an understanding of existing events, programs and initiatives undertaken 
by the community and the municipality related to commemoration and 
remembrance of Prince Edward County veterans. 

2. Collaborate with the community to explore opportunities to further 
commemorate and remember the contributions of veterans with connection to 
Prince Edward County. 

3. Propose actions, programs and initiatives that could be undertaken by 
community partners and/or the municipality to enhance remembrance in 
Prince Edward County. 

 

Membership 

The Task Team will be a group consisting of:  

 

1. 2 -3 Members of the Built & Cultural Heritage Committee 

2. 1 Representative from Branch 160 Royal Canadian Legion - Wellington 

3. 1 Representative from Branch 78 Royal Canadian Legion - Picton  

4. 1 Representative from Branch 509 Royal Canadian Legion - Consecon 

5. 1 Representative from 851 Squadron, Royal Canadian Air Cadets 

Squadron Support Committee (SSC) 

6. 1 Youth Representative from 851 Squadron, Royal Canadian Air Cadets 

The Built & Cultural Heritage Committee may terminate the appointment of any 

member without notice. 
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The Task Team may invite participation from non-voting technical experts as 

needed, such as representatives from business organizations, community 

agencies and organizations, municipal staff across departments, and youth and 

youth-serving agencies. 

Roles 

The roles of the members are to: 

a. actively participate, and provide support and expertise; 
b. adopt a participatory, inclusive, collaborative and respectful approach; 
c. act as a liaison between the Task Team and the Committee; and 
d. serve as voting members, unless otherwise specified, and count 

towards meeting quorum for Task Team meetings. 

Responsibilities of the Task Team 

The Task Team is encouraged to work with County procedures, by-laws and 
Provincial legislation, with guidance from staff: 

• Council’s Code of Conduct 

• County Accountability and Transparency Policy 

• County Procedural By-law 

• Other applicable County by-laws and policies 

• Municipal Act 

• Municipal Freedom of Information and Protection of Privacy Act 

• Municipal Conflict of Interest Act 

The Task team will make recommendations to the Built & Cultural Heritage 
Committee, and ultimately Council. The Task Team will engage with the 
public/community, as applicable. 

Term 

The term of the Task Team is estimated to be eight (8) months; effective January 
2026, concluding August 2026, but may extended until the end of the term of 
Council if required.  

Staff Support 

Upon request from the Chair of the Built & Cultural Heritage Advisory Committee, 
staff supports and resources may be provided to the Task Team with the 
approval of CAO. Staff support will come from the Community Programs, 
Services and Initiatives department with additional support from the Clerk's office. 

Reporting Relationship to Council 
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The Task Team will act as a resource to the Built & Cultural Heritage Committee 
and does not have any delegated authority. 

The Task Team is intended to support and will report to the Built & Cultural 
Heritage Committee. 

Finances 

No member shall receive remuneration for services. 

A member is entitled to reimbursement for any reasonable out-of-pocket 
expenses that have been pre-approved by the CAO or Council. 

Meetings 

The Task Team will determine as reasonable meeting schedule as required to 
fulfill duties within the allotted term of the task team. 

Should a public meeting be required, staff will provide support, on direction from 
the CAO. 


